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MINUTES OF MEETING
Thursday 17" January 2008

Present

Governors

Judy Falp, Russell Palmer, Adam Humphries, Sybil Mlambo, Terry Shepherd, Penny

Batchelor, John Atkins, Liz Stanley

Also present
Sara French (Clerk)

1. Apologies
None

Actions

2. Declaration of Interest
None

3.  Grounds Maintenance

John Aitkens has been tasked with finding ways to reduce the cost of
grounds maintenance. He has obtained two quotes so far and will report
back in full with his findings later on in the year.

JA

4. Chairs Correspondence

a) Bristol Summaries

b) Governor Newsletter

c) Support and Intervention Targets

d) Professional Standards for Teachers

All items will be put in the Governor Library.

5. Absence Target
Liz Stanley proposed Attendance Target for 2007/2008 should be set at
95.1%. All Governors agreed this target.

6. IT Equipment

Judy Falp briefly outlined the quote to update IT systems within the school.
Liz agreed to work out the final figure and present to the GB at the next
meeting.

John Aitkens proposed the purchase of the new IT equipment, funding it
with a 3 year interest free loan (subject to agreeing the final figure).
Russell Palmer seconded. All Governors voted in favour.

LS

7. Governor Self Audit

All Governors read through the questionnaire and answered each question
with a rating of 1, 2, 3 or 4 (with 1 being good and 4 being poor). Judy
collated the agreed results on one form and will now make a plan
focussing on areas for development.

JF




8. Single Integrated Development Plan (SIDP)

Judy outlined some areas of the plan in brief. All Governors to read
through and come back to Liz with any comments ASAP. The SIDP will
be ratified at the next FGB meeting in March.

ALL

9. AOB

Artzone — The launch day for this is being cancelled. Liz to contact
Property Services, Artzone, and Judith to arrange a meeting within the
next 7-10 days to discuss the full development plan (including timescales
and proposed changes to the building). Governors are welcome to attend
and will be informed of the meeting date in due course.

Facebook — Adam advised the GB that Whitnhash Primary had an open
group on Facebook.

Governor photos — In response to the fact that parents don't really know
who the Governors are, Adam agreed to organise photos of each
Governor, which will then be put into a frame in the school lobby.

LS

AH

Date of next meeting 13" March @ 6pm (Classroom 1/2)

Meeting closed at 7.30pm.

APProved ... Date .........coeeennee.




